HDS Board/69/V4/A. Annual General Meeting Agenda.

HISTORICAL DIVING SOCIETY
Company Number 09204944

Charity Numbers 1159032

The Historical Diving Society’s Tenth Annual General Meeting. (Zoom)

1000 24" November 2024.- Agenda

Join Zoom Meeting
https://us02web.zoom.us/j/83276147849?pwd=GxPO5bislhc2eLiBUkkjiqC44hJXLJ.1

Meeting ID: 832 7614 7849
Passcode: 018188

1. Apologies.

Names of Attendees.
Trustees / Directors.
Subcommittee Officers.
HDS Members

2. Conflict of Interest?

3. Approval of previous (ninth) AGM Minutes.
The ninth Annual General Meeting of the Historical Diving Society
incorporated as a company, held on Sunday 26" November 2023.

4. Matters Arising.
5. Chair’s remarks.

6. Reports of the Society’s Directors / Trustees.

Note. The full reports will be posted and available on the HDS web site 10
days prior to the AGM.

(When elected)
Chair Mike O’Meara (2023)
Vice Chair/ Museum Director  Kevin Casey (2023)
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Honorary Secretary Vacant. Nomination required
HDT Editor Peter Dick (2021 Due now)
Trustee Steve Roue (2021 Due now)
Trustee Tony Marshall (2022)
Trustee Liz James. (2022)
Trustee Jim Cullen. (2022)
Trustee Lucy Marder (2024)

7.Reports of the Subcommittee Officers.
Note. As the full reports will be posted on the HDS web site prior to the
AGM, only significant issues will be discussed.

8.Annual Dissolution and Appointment of Subcommittee Officers.
Block Vote

Books Peter Jackson
Collections Manager Nigel Philips

Divers Index and Archivist Gary Wallace-Potter
Estates Manager Les Rutherford

HDS Exhibitions Officer Vacant.

Films John Cadd

Media Officer/ Shop Ann Bevan
Membership Secretary Vacant.

Museum Cashier Martyn Bellamy
Museum PR Helen Rutherford
Museum Safety Officer Cmdr. Martin Marks OBE
Museum Arts & Exhibition Officer Margaret Marks.
Oral History Peter Wingett

RN Divers Index Ginge Fullen QGM.

9. Approval of the 2022/2023 Annual Report / Accounts.
The Accounts will be published on the HDS Members Web Site in
advance of the AGM and screen shared during the AGM.
a. End of year end accounts 2023/24 for Charity 1159032.
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b. End of Year Accounts for the Company 092044944,

10.Appointment of Auditors.
* Compass Accountants.
Venture House.
The Tanneries.
East Street
Titchfield
PO14 4AR.

11. Election of Directors / Trustees - Nomination Required.
Our articles allow a minimum of 3 Trustees and a maximum of 12.
Currently we have a total of 8 Trustees.
Consequently, there are 4 potential positions. We are especially keen to
appoint an Honorary Secretary to the Board and a Trustee with sound IT
knowledge / experience.
Nominations must be proposed and seconded by current members of the
Society.
The following Directors / Trustees are due to stand down after 3 years in
post. They are both willing to stand for re-election.
Peter Dick Trustee/ Editor HDT Times
Steve Roue Trustee.

12. Outstanding HDS Vacancies.
a). Honorary Secretary to the Board.
Not to be confused with the Minutes Secretary which Hazel Casey
does).
b). New Role. Trustee or Appointed Officer with IT knowledge / experience
c). New Role. Trustee to manage membership.
d). Appointed Officer to lead the Exhibition Group.

13. Board Approval of HDS Policies / Documents.
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To be advised at the meeting.

14. HDS Awards 2024

The HDS Society award presented to a Society Member.
The Graham Hullet award for Non HDS Volunteers.

The Art Bacharach Literary award.

The Frank Oschman award.

The Reg Vallintine award.

15. Any Other Business.
16. Closing remarks.

Attachments

e 2023 AGM Minutes.
e 2024 AGM Agenda.
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Appendix. Vacant Roles. Draft Task Descriptions. To be agreed with nominee.

Honorary Secretary to the Board

Coordinates the Board meetings and AGM on the dates specified by the annual
calendar, which is set at the November Board meeting. There are 4 board meetings a
year usually one per quarter.

Advises board members in advance of any business other than routine, such as
setting the calendar, decisions required on awards, posts due for election at the
AGM.

Attends the meetings and take minutes.

Receives reports from board members and appointed officers at least two weeks in
advance of meetings to be sent to the Media Officer to be posted on the HDS
Members web site.

Issues the minutes, with actions, to board members and appointed officers and post
on the HDS web site.

Advises members of the date, time, and location of the Annual General Meeting at
least 6 weeks beforehand.

Provides voting sheet for the elected board members posts and the previous year’s
AGM minutes.

Updates the Articles of Association registered with Companies House and the
Charities Commission as changes take place within the prescribed reporting period of
14 days.

Files completed board and AGM minutes on the HDS Members web site.

HDS Membership Secretary.

Manages membership applications ensuring correct fees are paid.

Issues a unique HDS membership number.

Prepares and posts new Member Welcome packs.

Communicates with any member who has underpaid with bank details to ‘top up’.
Manages the Membership data base recording /updating members’ data.

Liaises with Treasurer/Book keeper to update Membership Data Base as
subscriptions are received.

Banks or forwards to Book keeper any cheques received for memberships.
Provides the HDS Board of Directors with Membership reports showing membership
numbers including paid up, underpaid and lapsed membership details.
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HDS Exhibitions Officer.

Coordinates the organisation of the annual HDS Conference and Dinner

Coordinates the organisation of the AGM

Liaises with individuals / organisations who request a display at their event.

Plans and designs the layout of the HDS stand, including display boards, pictures,
identification labels, and source artefacts.

When dual events are planned with the Working Equipment Group, liaises with WEG
to agree display lay out and content.

Promotes HDS Membership at all events and ensures Membership Forms are
available.

Liaises with the Diving Museum Shop to ensure suitable/ adequate items are
available for sale.

Holds a remote credit card payment handset and ensures that it is updated and
operational as required.




