HISTORICAL DIVING SOCIETY

Minutes of the Ninth Annual General Meeting of the Historical Diving Society
incorporated as a company, Company number 9204944, Charity number 1159032,
held via Zoom.
on Sunday 26™ November 2023.

The meeting commenced at 10.00am.

Elected Trustees present.
Michael O’Meara (MO), Tony Marshall (TM), Kevin Casey (KC), Steve Roue (SR), Ty Burton (TB), Liz
James (L)), Jim Cullen (JC), Peter Dick (PD).

Appointed officers present.
Ann Bevan (AB), Nigel Phillips (NP), Les Rutherford (LR), Gary Wallace-Potter (GWP)

Members present.
Richard Walsby, John Cadd, John Ward, John Badger, Hazel Casey.

1. Apologies.
HDS President Surgeon Vice Admiral Philip Raffaelli), Gavin Anthony, Martin Marks, Margaret Marks,
Kathleen O’Meara, John Mackensie, Melo Wallace-Potter

2. Approval of the Eighth AGM Minutes.

The minutes of the 8" Annual General Meeting of the Historical Diving Society incorporated as a
company, held on 27th November 2021 via Zoom were proposed by Ann Bevan, seconded by Liz
James and duly approved and signed off by the Chair.

3. Actions arising.
There were no actions arising.

4. Chairman’s remarks.
Firstly, | would like to bring to your attention the deaths during 2023 of three of our HDS members: -

John Smillie. Honorary Vice President.

John was a founder member of the HDS and had carried out a number of roles within the HDS, most
notably establishing and running our Working Equipment Group. John’s professional diving
background and dedication to retaining and passing on the necessary skills and knowledge required
to operate standard diving dress safely is legendary. There are many of our members who can now
dive standard safely and are in turn passing on their knowledge through WEG as a direct result of
John’s coaching. John Bevan our late Chairman referred to John as Diving Royalty. | can only endorse
this.

Ray lves.
Ray was a legendary figure in the diving world, a former Royal Marine, early saturation diver,
collector, and a long-term member of the HDS.

Geoff Smethurst.
Geoff was extremely well known and much respected, he was a very early and innovative conscript
to the diving world and was subsequently made an honorary HDS lifetime member.



I’'m sure you will all join me in sending our condolences to their families and friends.

Governance.

Since our last AGM in November 2022, we have had another very busy year. As | reported to you a
year ago that the Board had participated in an independent governance review during 2021/22.
Following on from that during 2023 the board have all participated in a second independent
governance review.

Consequently, my main activities continue to focus on HDS governance and accreditation to ensure
that we meet the requirements of the Charity Commission, Companies House, Arts Council, our
funders and of course our members. As a Charity this is a legal requirement, and therefore essential.

Throughout the course of this year using funds received from the National Heritage Lottery Fund we
engaged two independent consultants, both experienced in the Charity Commission, National
Heritage Lottery Fund and Historic England’s governance requirements. This involved: -

* Each HDS Trustee having one on one interviews with the appointed consultants.
* The consultants carrying out an independent review of all HDS governance related
documentation including:
o The Registered Objective
Articles
The HDS Organisational Structure
Policies
Procedures.
A series of remote meetings and a one-day workshop involving the board and the
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consultants at Subsea7’s main offices.

The outcome, as members will already be aware, is a set of recommendations relating to a number
of essential changes in our governance arrangements.

| have been involved in the following activities throughout the year.
* Broadening the HDS Principal objective to specifically include the running of a museum,
seeking and receiving Charity Commission approval.
* Arevision the Registered Articles and Powers of the Board.
* Astructural reorganisation to ensure the required level of Trustee involvement and
oversight of all our activities, especially the Diving Museum and Working Equipment Work
Group.
* Development and implementation of required policies
* Restructuring and rewriting the HDS Operation Manual to mirror the 2018/19 accreditation
standard / guidance to incorporate the required changes.
Members have been advised in advance of this AGM of the recommended changes to our registered
Objective and Articles and will, we trust, be voting to approve them at the AGM.

Accreditation.
After 5 years of work, when the Diving Museum was accredited in 2019 it was carried out to meet
the then relevant 2011/2013 Arts Council Museum Accreditation Standard and Guidance.

In 2018/19 the Arts Council issued a new standard and guidance. Throughout this year | have been
transitioning our documented management system to mirror the new standard.



We anticipate having to make a full submission to renew our accreditation in or around 2025.
Therefore, ensuring that we understand and make the necessary changes now to meet the new
standard is essential to maintaining our accreditation.

Retaining our full accreditation is an essential requirement for our funders and guarantees to the
public that we are running the Diving Museum in a professional and transparent manner.

The current grant funded engineering projects taking place within Number 2 Battery where the
museum is located, has necessitated removing all objects on display there and transferring them to a
suitable secure storage facility with the required security, temperature, and humidity levels.

We have approved accreditation policies and procedures in place to ensure that the removal, chosen
location, conservation and storage of the collection meets Arts Council expectations.

Annual HDS Conference.

The 2023 conference was held at Subsea 7 head Offices in Surrey on the 18" November 2023. It
was a great success, and I’'m extremely grateful to Subsea 7, and in particular to CEO John Evans,
Jonathan Thame, Andy Woolgar and Liz James and their management, for once more hosting our
conference in their amazing offices and for their continued support and encouragement to the HDS.
We had 70 attendees this year and 6 very interesting talks. We are already planning next year’s
conference and looking for speakers, so if you are interested or know of someone who could
participate, please let me or one of the Trustees know.

th of

HDS Annual Awards.
At this year’s conference we made the following HDS awards.

The HDS 2023 Gold Industry Partner. Awarded to Subsea?7.

Subsea 7 have supported the HDS Diving Museum financially and materially since it opened in 2011.
We have received many donations of commercial diving equipment including the Newt Suit which
are now part of the collection. However, this year Subsea7 donated a complete diving bell removed
from the Subea7’s DSV Seven Eagle before the ship was de-commissioned. The Eagle had an
incredibly successful working life, performing diving operations worldwide on many significant
projects, including the proof of life dives on the downed Russian submarine Kursk which sank with all
hands in August 2000.

Removing the bell from its location within the Eagle was a major engineering and logistical project.
In addition to Senior Management commitment, kit involved detailed planning, intricate cutting,
heavy rigging, and lifting, followed by complicated customs negotiations, paperwork, onshore safe
storage and finally transporting it together with the stage and guide weight back to the UK from
India on a supply boat and down to Gosport on two articulated lorries for its final deployment within
our collection.

We have been overwhelmed by the enormity of Subsea7’s generosity and dogged commitment to
bring this wonderful donation of a saturation diving bell together with its rich history to our
collection.

Consequently, making the Gold Industry Partner award to Subsea7 was an obvious choice for the
Board.

On behalf of the HDS | would like to express our thanks to John Evans, Subsea7’s CEO and his
management team for their continued generosity and support for the HDS.

The HDS Gold Industry Partner. Awarded to IMCA

As a result of IMCA’s continued support, encouragement, and generosity, the HDS Diving Museum
has to date received a total of £100,000 in four £25,0000 donations from IMCA since 2019. These
donations are used to fund the required repairs and redevelopment within the Diving Museum.



Most importantly they also support the significant grant applications we make by demonstrating to
other major donors such as the National Heritage Lottery Fund and Historic England that the subsea
industry regards our mission to preserve the history of diving as one worthy of their support as we
strive to record this history.

On behalf of the HDS | would like to express our thanks to lan Granger, IMCA’s CEO for the
continued support and generosity IMCA has provided to the HDS.

The HDS Art Bachrach award. Rosella Paterno and Faustolo Rambelli.

This award for literature is awarded to the person(s) who has (have) made an important and
significant contribution to the literature of diving history in the form of published article(s) or as a
book.

This year’s joint winners are Rosella Paterno and Faustolo Rambelli.

Our congratulations to them both.

The HDS Award: Richard Walsby.

This is awarded to the member(s) who has (have) done the most to contribute to the work and
promotion of the Society during the previous 12 months.

The winner this year is Richard Walsby, without his dedication we would have no record of the
conference proceedings.

Our thanks and congratulations to Richard.

Graham Hullett Award: Martyn Bellamy.

This is awarded to a non-member(s) who has (have) done the most to contribute to the work and
promotion of the Society during the previous 12 months.

Our Museum Volunteer and HDS Finance Subcommittee member Martyn Bellamy was awarded this
for his hard work implementing the new accounting package Xero, and for steering the Finance
Subcommittee and Board in the right direction with regard to our financial responsibilities.

Our thanks and congratulations to Martyn.

Membership.

As you will read in Ann Bevan’s report, she has been busy contacting members who have failed to
make the changes to their standing orders to increase their annual membership subscriptions.
Whilst we have had new members joining the HDS, overall, we are seeing a dip in membership
numbers due in part sadly to the death of several of our older members.

| urge members to encourage others to join the HDS, we have a very broad range of interests
including archivists, archaeologists, authors, artists, bibliophiles, collectors, companies’ dealers,
engineers, genealogists.

Old Charity.

As | reported to you last year, we were in the process of closing down the old charity. This has now
been completed to the satisfaction of the Charity Commission. The transfer of assets to Registered
Limited Company 09204944, Charity Number 1159032 has been completed.

Succession Planning.
For the HDS to continue to operate and meet its charitable objectives, it is essential that we retain
and increase our membership. Equally we must be prepared to replace Board members and
appointed officers once they’ve done their bit. Thankfully last year we added 2 new trustees,
however we still need more. We are currently short of the following:

* Treasurer

* Secretary



Finally, | want to express my thanks to the Board, Appointed Officers, our Volunteers and Guides for
the work they do and the support they give to the HDS and to all our HDS Members for their
continued membership.

5. Reports of the Society’s Directors and Trustees.
As the full reports are posted and available on the HDS web site prior to the AGM and not read at
this meeting, only significant issues will be discussed.

Chairman Mike O’Meara (2020)

Vice Chairman Kevin Casey (2020)

Editor Peter Dick (2021)

Museum Director Kevin Casey (2020)

Honorary Secretary Vacant. Nomination required.
Treasurer Vacant. Nomination required.

Working Equipment Group Ty Burton. Standing down.
TB raised the importance of having an exhibitions officer from his experience from having a stand at
the WEG rallies.

Trustee Tony Marshall.
Trustee Steve Roue (2021)
Trustee Liz James (2022)
Trustee Jim Cullen (2022)

There were no questions so taken as read and Mike O’Meara thanked the Trustees for their reports.

6. Reports of the Appointed Subcommittees and Appointed Officers.
As the full reports are posted and available on the HDS web site prior to the AGM and not read at
this meeting, only significant issues will be discussed.

NP raised 2 concerns: -
* The Bunker roof leak. It is on the to do list when funds are available.
* The museum external exhibits are deteriorating and require attention, welding, sand
blasting and the correct paint applied.

7. Annual Dissolution and Appointment of Appointed Officers.

Books Peter Jackson
Collections Manager Nigel Philips

Divers Index and Archivist Gary Wallace-Potter
Estates Manager Les Rutherford

HDS Exhibitions Officer Vacant

Films John Cadd appointed.
Media Officer/ Shop Ann Bevan

Museum Cashier Martyn Bellamy
Museum PR Helen Rutherford
Museum Safety Officer Cmdr. Martin Marks OBE
Museum Arts & Exhibition Officer Margaret Marks

Oral History Peter Wingett

RN Divers Index Ginge Fullen QGM

Re-Appointment of Officers to fill the roles listed.
Proposed by Ann Bevan and seconded by Richard Walsby and approved unanimously by all
present.

The above officers were duly elected and re-instated where appropriate.



8. Approval of the HDS Annual Accounts.

Accounts are published on the HDS website. The finance sub-committee prepared the report, which
was circulated to the Board, approved, and then forwarded to our accountants. The HDS
accountants Wagtstaffs, have merged with another firm and are now known as Menzies.

Approval was proposed by Ann Bevan, seconded by Peter Dick and approved unanimously by all
present.

9. Appointment of Auditors.
Appointment of Menzies as the HDS accountants for the next 12 months,
Approved by Nigel Philips, seconded by Les Rutherford and approved unanimously by all present.

10. Election of Directors/Trustees.
Under the memorandum of association, the following Directors/Trustees are due to stand down
after 3 years in post. They may stand for re-election.

Ty Burton is standing down as a HDS Board member but is happy to continue with WEG for another
year as an appointed officer.

To align with Charity Commission rules, committees must be made up of at least 50% Board
members. The HDS Finance Committee meets this requirement. No other does so they will now be
termed as Working Groups with at least two Board members on each. The Museum Working Group
has Kevin Casey and Mike O’Meara. WEG will be Mike O’Meara and Tony Marshall. All other Board
members are invited to join these working groups if they wish.

Board members due for election are listed below.

¢ Chair Mike O’Meara, standing for re-election.
Proposed by Nigel Philips, seconded by Peter Dick and approved unanimously by all
present.

* Vice Chair Kevin Casey, standing for re-election.
Proposed by Peter Dick, seconded by Richard Walsby and approved unanimously by all
present.

¢ Museum Director Kevin Casey, standing for re-election.
Proposed by Ann Bevan, seconded by Nigel Philips and approved unanimously by all
present.

11. Approval of HDS Policies/Documents.
One document for Board approval, the HDS Operations Manual HDS 02/V53A.

Proposed by Steve Roue, seconded by Peter Dick and approved unanimously by all Board
members.

12. Special Resolutions for approval.

HDS members are being asked to agree important changes to its governing documents (Articles of
Association) through the special resolutions contained in the booklet loaded on the website. The
changes proposed have been thoroughly considered by the HDS Board and carries our unanimous
support.



We recommend that these resolutions are supported by HDS members and for the resolutions to be
carried, they will require a 75% majority of members present at the AGM.

The two special resolutions are:
1. Toreplace the existing Charitable Objects with:
“The Objects of the Charity are to advance the education of the public in the study of the
history of diving and to establish and maintain a museum for the benefit of the public and
preservation of items of historical and educalonal value.”

To be effective, this resolution will need to be agreed by the Charity Commission as well as
by the HDS membership at the AGM.

Proposed by Nigel Philips, seconded by John Ward and approved unanimously by all
members present and those who provided their apologies also gave their proxy votes by
email unanimously in support of both special resolutions.

2. An omnibus resolution of changes to the governing documents (Articles) that need to be
agreed by HDS membership at the AGM but do not require the agreement of the Charity
Commission. These changes will need to be notified to the Charity Commission and
Companies House.

Proposed by Gary Wallace-Potter, seconded by Ann Bevan and approved unanimously by
all members present and those who provided their apologies also gave their proxy
votes by email unanimously in support of both special resolutions.

13. HDS Awards 2023.

* The HDS Society Award, awarded to a Society Member - Richard Walsby.

* The Graham Hullet Award, awarded to a Non HDS Volunteer - Martyn Bellamy.
* The Art Bacharach Literary Award - Rosella Paterno and Faustolo Rambelli.

* The Frank Oushman Award - not awarded this year.

14. AOB

* AnnBevan - As we do not have a single Exhibition Officer, Ann proposed we create
exhibition packs to be held by several people. Mike O’Meara will circulate a calendar of HDS
events to enable members to see if they can attend and help publicise the HDS.

* John Cadd — Has taken on the Films Officer role and asked to have thanks noted to Adrian
Barak his predecessor, and old diving friend from the Brighton BSAC for all his excellent work
in supporting the HDS.

¢ Jim Cullen - As he is now one of the Trustees on the Standing Projects Working Group, he
will set up a meeting with the people within that group. He will liaise with Ann for their
email addresses.

* Steve Roue —suggested producing an HDS publicity video. He asked John Cadd for his
thoughts and said he would be willing to take on the project.

* Mike O’Meara — Expressed the thanks of the HDS Board and members to Ty Burton for all
his had work during his time on the Board. As previously noted, TB will continue operating
WEG. MO also expressed the thanks of the HDS Board and members to Adrian Barak for his
tenure as HDS Films officer.

The meeting concluded at 11.16.



